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MINUTES OF THE MEETING OF EASTRY PARISH COUNCIL ALLOTMENTS &
LEISURE SUB-COMMITTEE HELD ON WEDNESDAY 27" APRIL AT 7.00pm AT
EASTRY PARISH ROOM

Present: Councillors S Hooper (Chairman) S Shevde
M Pemble | Mollart
N Kenton S Smith

9 Members of Eastry Football Club
S Wells (Clerk to the Parish Council)

1. APOLOGIES
None
2. PAVILION

The Chairman thanked everyone for attending the meeting and handed over to the Clerk to
give some background outline the current situation with the Pavilion.

The Council have been looking at the future of the Pavilion for the past 18 month to two
years. The sad fact is that the building is beyond economic repair. It needs a new roof, new
guttering, rewiring and new showers. The walls are showing signs of concrete cancer and it
does not meet disability access criteria for a public building.

The Council believed that the way forward would be to build a new Pavilion, to this end the
Council met with the Football Club in Dec 2003 & in January 2004 to discuss the needs of
the club. Unfortunately following discussions with the DDC grants officer the Council were
informed that grant funding would be hard to find as the building is not used by enough
members of the Community. It was suggested that youth teams be started to prove a need for
the Pavilion and show community involvement.

The possibility of starting Youth teams was discussed at the meeting in Jan 2004, however
the football club informed the Council that no-one from the club was able to organise or run
youth teams. The Council then put a survey out via Eastry school asking if any children
would be interested in joining youth teams and if any parents were willing to organise and
run the teams.

The results of the survey showed 24 under 11°s would be interested in playing football, and
3 parents would be able to help, but no one was willing or able to run/organise a youth team.

Since then the Council has tried to get people interested in running youths teams with out
any success.

The Council also met with DDC leisure services to see if the Pavilion could be used for
DDC Play scheme, unfortunately the building was not up to standard. They also met with the
crime reduction officer to see if the building could be used as drop in centre were young
people could come for a coffee with friend rather than wander the streets. Again the problem
was finding people willing to supervise such a scheme.

The Current situation is that the Pavilion does not meet current health and safety or building
regulations for a public building. The Parish Council, as a Local Government Body, have a
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very high level of duty of care and are liable if any one is hurt or injured because of the sub-
standard state of the building.

Cllr Hooper asked if anyone had any suggestions for the future of the building. There then
followed a long debate on the possibilities that were open to the Parish Council and the
Football Club. A lot of ideas were discussed.

As the debate drew to a close it was suggested by Clir Kenton that as a short term solution,
the Parish Council may be able to “give” the Pavilion to the football club. The Club would
then be responsible for its upkeep and undertaking the necessary repairs. However as a club
they would be able to take advantage of the skills possessed by members this would reduce
the cost of the repairs. The Club would also have access to grant funding that may not be
available to the Council.

In the long term a new building would however be needed. To this end the Parish Council
would apply for outline planning permission for a new Pavilion.

If it was not possible to give the Pavilion to the Football Club it may be possible for a
temporary building to be put on the site until funding for a new Pavilion could be obtained.
The Committee did however point out that without the full support and involvement of the
Football club, the Parish Council would be unable to progress with this project and the
existing Pavilion would have to be demolished.

It was agreed that the matter would be considered by the next football club committee
meeting and that the Allotments Committee would make recommendations to the next
meeting of the Parish Council.



